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GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 AUGUST 2025

The trustees who are also directors of the academy trust for the purposes of the Companies Act 2006,
present their annual report together with the financial statements and auditor’s report of the academy trust
for the year ended 31 August 2025. The annual report serves the purposes of both a trustees’ report, and
a directors’ report under company law.

The academy trust operates a primary academy for pupils aged 4 to 11 serving a catchment area of
Faversham and the surrounding area. It has a pupil capacity of 105. At the census in October 2025 the
school had 101 pupils on roll, with a waiting list in place for some year groups.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Constitution

The academy trust is a company limited by guarantee and an exempt charity. The charitable company’s
memorandum and articles of association are the primary governing documents of the academy frust. The
trustees of Graveney Primary School are also the directors of the charitable company for the purposes of
company law. The charitable company operates as Graveney Primary School.

Details of the trustees who served during the year, and to the date these accounts are approved are
included in the Reference and Administrative Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the charitable company
in the event of it being wound up while they are a member, or within one year after they cease to be a
member, such amount as may be required, not exceeding £10, for the debts and liabilities contracted
before they ceased to be a member.

Trustees' Indemnities

Subject to the provisions of the Companies Act 2006, every Trustee, officer or auditor of the academy
trust shall be indemnified out of the assets of the academy trust against any liability incurred by them in
that capacity in defending any proceedings, whether civil or criminal, in which judgement is given in favour
or in which they are acquitted or in connection with any application in which relief is granted to him by the
court from liability for negligence, default, breach of duty or breach of trust in relation to the affairs of the
academy trust.

Method of Recruitment and Appointment or Election of Trustees
The articles of the academy trust state that the Board of Trustees should be constituted as follows:
The number of Trustees (Directors) shall be not less than three and shall not be subject to any maximum.

Members may appoint up to 5 Trustees and any number of staff Trustees, providing the number of staff
Trustees does not exceed one third of total trustees.



GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Method of Recruitment and Appointment or Election of Trustees (continued)
The Chairman of each Local Governing Body shall be a Trustee, appointed by the Governing Body.
The Headteacher shall be treated for all purposes as being an ex officio Trustee.

There shall be a minimum of 2 Parent Trustees, elected by the Parent Members of the Advisory
Bodies/Local Governing Bodies. Parent Trustees must be a parent of a registered pupil of Graveney
Primary School. Any election of Parent Trustees which is contested will be held by secret ballot.

If the number of Parents standing is less than the number of vacancies, the number of Parent Trustees
required will be made up of Parent Governors appointed by the Governing Body.

The Trustees may appoint up to three co-opted Trustees. The Trustees may not co-opt an employee of
the Academy Trust as a Co-opted Trustee if thereby the number of Trustees who are employees of the
Academy Trust would exceed one third of the total number of Trustees (including the Headteacher).

The Secretary of State may appoint Additional Trustees as he thinks fit if 2a warning notice has been given
to the Trustees because the standards of performance are unacceptably low, there is a serious breakdown
in the way the Academy is managed and the safety of staff and pupils is threatened and following this,
the Trustees have failed to comply, or secure compliance, with the notice to the Secretary of State's
satisfaction within the compliance period.

The Secretary of State may also appoint Additional Trustees following an inspection by the Chief Inspector
in accordance with the Education Act 2005 and the Academy Trust receives an Ofsted grading which
amounts to a drop, either from one inspection to the next inspection or between any two inspections
carried out within a five year period.

The Secretary of State may also appoint further Trustees as he thinks fit if a Special Measures Termination
Event occurs.

Policies and Procedures Adopted for the Induction and Training of Trustees

The induction provided for new Trustees is tailored to their existing experience, with training provided on
charity, educational, legal and financial matters as necessary. Copies of the policies, procedures, minutes,
accounts, budget, plans and any other necessary documents that they will need to undertake their role
as a Trustee will be made available. Each new Trustee is also allocated a mentor Trustee to support them
in their new role.

Ongoing training is available through Governor Hub, The Key and The National College. They provide an
annual calendar of training events in addition to online training that all Trustees can access. The Academy
will also employ bespoke trainers where deemed necessary. Training sessions for all Trustees are
arranged at the School on appropriate topics, usually once per year. A Trustee is desighated to oversee
and collate the training records and to arrange bespoke sessions. Trustees are also invited by the
Headteacher to attend Staff training sessions, where appropriate.



GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Organisational Structure

The Trustees are responsible for the strategic direction of the School, making major decisions and
monitoring the activities of the School. This is achieved through six meetings a year of the Full Trustee
Board and meetings of Monitoring Pairs and Committees set up to look at specific areas of the School's
activities. The Trustees are responsible for monitoring the performance of the Headteacher on a regular
basis.

The Headteacher is assisted by the Senior Management Team, the Business Manager, the Finance
Officer and the teaching and administrative staff and is responsible for the day-to-day running of the
school.

The Headteacher is the accounting officer of the academy trust.
Arrangements for setting pay and remuneration of key management personnel

The Trustee Board is ultimately responsible for all pay decisions affecting staff in this school. National
payscales are used for Teaching staff and Kent Scheme for support staff. The Headteacher's pay is based
on the payband size of the school (Group1).

The Trustees will delegate the role of Key Management Personnel with the exception of decisions relating
to the pay of the Leadership team to the Headteacher. The Pay committee work with the headteacher to
ensure that decisions regarding pay are budgeted within the academy trust.

All decisions relating to the pay for members of the Leadership pay spine, including the Headteacher will
be taken by the Trustees.

Trade union facility
Is not applicable as we do not have more than 49 full time equivalent employees.
Related Parties and Connected Charities and Organisations

The School has a soft federation with Sheldwich Primary School and Luddenham Primary School, this
relationship does not impact on the operating policies or financial management of the school.

Graveney Primary School has no subsidiaries and is not connected to any other organisation.



GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

OBJECTIVES AND ACTIVITIES
Graveney Primary School provides a positive learning community delivered through partnership which believes
in the uniqueness of each child. We aim to nurture the spiritual, cultural and emotional wellbeing of each

individual within a caring and safe environment. We are committed to a process of continual improvement
promoting aspiration, confidence and enjoyment.

Our aims for the year ending August 2025 at Graveney were to ensure all children will:

« have high expectations of themselves and others at all times;

o have respect for themselves and others in our diverse community as well as the environment;

« have the confidence to work independently and collaboratively, and to embrace new challenges;

¢ have an enthusiasm for learning which empowers them in achieving their best in all aspects of life and
following a safe and healthy lifestyle;

o be able to reflect, evaluate and build upon their experiences at Graveney, with happiness and pride.

Our curriculum is broad, balanced, flexible, exciting and relevant, inclusive and well planned. We ensure
it enables pupils to make a significant contribution to their school, their community and the wider world.

Objectives and Aims

The key objectives for 2024-25 were included in our School Improvement Plan, this document focuses on
the identified areas from the school self-evaluation and from the latest Ofsted report.

Quality of Education

Teaching and Learning

To continue to develop and build on the school's effective assessment system for checking knowledge,
identifying gaps, checking understanding and informing teaching across core and foundation subjects so
that standards are at least in line with national expectations.

Wiriting

To continue to improve writing standards.
Phonics and Reading

To foster a love of reading across the school.
Behaviour and Attitudes

To maintain high expectations of behavior and promote a positive and respectful cuiture in all aspects of
school life.

Personal Development

Through high quality provision and teaching, promote all pupils personal development, including resilience,
Confidence, and independence that enables all pupils to learn and grow, being the best version of themselves.



GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Leadership and Management

At the point of writing this, the substantive headteacher who saw the school through the academic year this is
reporting on is no longer in post and a new Acting Headteacher has been in post for a month. Whilst information
has been gleaned from staff, it is not possible to complete this section as comprehensively as one would wish.

Objectives, Strategies and Activities

The objectives for the year were centered on ensuring an ambitious curriculum is firmly embedded across the
school, complemented by high-quality teaching and learning. This focus aims to significantly enhance pupil
outcomes and foster an environment where every child can excel.

A key objective was to maintain high expectations of behavior, promoting a positive and respectful culture in all
aspects of school life. Such an environment not only supports academic achievement but also nurtures the social
and emotional development of all pupils.

Through robust provision and effective teaching strategies, we endeavored to promote personal development
among pupils. Our aim was to cultivate resilience, confidence, and independence, empowering every child to
learn and grow into the best version of themselves. Attendance saw a fall once again this year with a continued
increase in the number of pupils with persistent absence, this will be a focus for the next academic year.

In terms of community engagement, we actively supported several charities, including Comic Relief, Save the
Children, Children in Need, Royal British Legion, Jeans 4 Genes Day, and food bank collection. They have
fostered greater community involvement and support for our school.

Public Benefit

In setting our objectives and planning our activities the trustees have carefully considered the Charity
Commission’s general guidance on public benefit.

Graveney Primary School is a smaller than average primary school which serves the community of Graveney
and Goodnestone and the local surrounding area. Applications to the school are made through the Kent
Admissions Scheme.

Applicants for a place outside of the reception class are made through the standard In-Year Casual Admission
Form (IYCAF).



GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

STRATEGIC REPORT
ACHIEVEMENT AND PERFORMANCE

There has been positive uplift from last academic year with statuary assessments in EYFS, Phonics and KS2
with outcomes in line, mostly above National for both the all (at expected and higher standard) and FSM
groups at (expected standard).

There was a significant decline in those achieving 20+ in the Multiplication Tables Check. Key Stage 2 focus
in the next academic year. -

Summary of Statutory Assessments Outcomes National/Kent
July 2025

EYFS GLD 77% 68%

Phonics Screen Year 1 88% 80%

Phonics Screen Year 2 60% 59%

Pupils achieving the expected standard in Year 2 (and GDS) —-

Not Statutory from September 2023 69% (13%)

Reading 69% (0%)

Writing 69% (0%)

Maths 69% (0%)

Combined

Multiplication Test

Scoring 25 6%

Scoring over 20 38%

Pupils achieving the expected standard in combined in Year6 | 75% (17%) | 62.1%
(GDS)

Disadvantaged pupils achieving the expected standard in 100%
combined Year 6
Proportions of pupils achieving below at KS1 achieving the 0%

expected standard in combined Year 6
Proportions of pupils achieving expected at KS1 achieving the | 100%
expected standard in combined Year 6

Pupils achieving the expected standard in Year 6 (and GDS)

Reading 92% (42%) 75% (33%)
Writing 83% (26%) 72% (13%)
GPS 75% (25%) 73% (29%)
Maths 2% (17%) 74% (26%)
Science 100%

Proportion of disadvantaged pupils achieving the expected
standard in Year 6

Reading 100% 56% (19%)
Writing 100% 56% (6%)
GPS 100% 51% (12%)
Maths 100% 54% (12%)

Key Performance Indicators

The school was last inspected by Ofsted in October 2023 — this was a short section 8 inspection. The judgement
of the school was that Graveney Primary School continues to be a good school.

The school has a wide range of after-school clubs, including choir, judo and a variety of sports, these enrich pupils’

7



GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

experiences, fostering both social skills and physical development. In addition, after receiving funding to extend our
wraparound care provision last academic year, we have revised our Activity Club finish time to 5:15pm, due to
limited uptake and lack of sustainability.

This year has continued to see an increase in the number of pupils attending the school with more complex
additional needs.

We are committed to holistic development and inclusive education, fundamental for nurturing well-rounded learners
within our family friendly school community.

Financial Key Performance Indicators

Staff costs as a percentage of total income, excluding capital grants, for the year to 31 August 2025:

2023724 2024725

Teaching and educational support staff 55% 62%
Other support staff 12% 15%
Total staff 67% 77%

Going Concern

After making appropriate enquiries, the Board of Trustees has a reasonable expectation that the academy
trust has adequate resources to continue in operational existence for the foreseeable future. For this reason,
it continues to adopt the going-concern basis in preparing the financial statements. Further details regarding
the adoption of the going concern basis can be found in the Statement of Accounting Policies.

Promoting the success of the company

Graveney Primary School continues to look for ways to develop and improve for the pupils to ensure that
they are all able to reach their potential.

Through self-evaluation and monitoring leaders have identified key areas for improvement which are
addressed through our action plans and the School Improvement Plan. These are also monitored by the
trustees to ensure that there is effective use of the school budget moving the school forward.

This past year has seen a more stable number of pupils within our cohorts, some of the pupils joining the
school have also required additional support due to their Special Educational Needs. Additional staffing was
needed within the school to support some pupils attending who have had more complex needs. This has had
an impact on the school CPD programme with additional time needed for the Special Needs Co-Ordinator to
manage and support both pupils, parents and staff.

A more structured timetable has been implemented this year to enable all teaching assistants to ensure that
pupils within the school are given high quality support across the school.

The school continues to work closely with the Solar Park which is being built on the marshes near to the
school. Regular traffic management meetings have been attended to ensure that the access to the school
is not disrupted by the additional heavy goods vehicles which are passing the school to access this site. An
education programme is also being developed with this company which will enable the pupils to visit the site
and receive education on the environmental and wildlife protection which is taking place locally to the school.



GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

FINANCIAL REVIEW
The Academy's accounting period covers the year to 31 August 2025.

Most of the Academy's income is obtained from the ESFA in the form of recurrent grants, the use of which is
restricted to particular purposes. The grants received from the ESFA during the year ended 31 August 2025
and the associated expenditure are shown as restricted funds in the statement of financial activities.

The Academy also received grants for fixed assets from the ESFA. In accordance with the Charities
Statement of Recommended Practice "Accounting and Reporting by Charities” (SORP 2015), such grants
are shown in the Statement of Financial Activities as restricted income in the fixed assets fund.

The restricted fixed asset fund balance is reduced by annual depreciation charges over the expected useful
life of the assets concerned.

The result for the year ended 31 August 2025 was a surplus of £225 (2024: surplus of £37,695) (before
accounting for fixed assets and the pension reserve). Reserves at 31 August 2025 were £131,046 (2024:
£159,658) (before accounting for fixed assets and the pension reserve).

Reserves Policy

The level of reserves held takes into account the nature of income and expenditure streams, the need to
match them with commitments of the School, including future capital projects, and the nature of the reserves.
The Trustees recognise the need for a level of financial reserves that will shield the school from the possibility
of adverse unforeseen circumstances. The school will seek to have reserves that will cover from one to three
months of annual expenditure. For the 24/25 year such reserves amount to between £66,137 - £198,412.

The Trustees have considered the risks and opportunities and reviewed the level of cash reserves which it
deems prudent to maintain for the year 24/25. The available funds held as at 31 August 2025 are £39,150.

The academy held fund balances at 31 August 2025 of £1,392,993 (2024: £1,459,738) comprising of
restricted funds (before accounting for the pension) £1,353,843 (2024: £1,399,152) and £39,150 (2024:
£60,586) of unrestricted general funds. Restricted funds (excluding restricted fixed asset funds) are £91,896
at the year-end (2024: £99,072) after accounting for the local government pension scheme.

The surplus on the pension scheme as at 31 August 2025 was £131,000 (2024: £4,000). It should be noted
however that as the school will remain an employer in the scheme then it will not benefit from the repayment
of this amount or a reduction in future contribution rates and as such this surplus has not been recognised in
the annual accounts. The academy follows the advice of the pension scheme actuary and makes
contributions in accordance with the rates advised. This level of contributions has been taken into account
when preparing the academy’s budgets for the year ending 31 August 2025.
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TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Investment Policy

The Academy is limited to the amount of reserves that it is able to hold and in general these need to be
readily accessible. The practice is, therefore, to keep any reserves in an interest-bearing bank account.

Principal Risks and Uncertainties

The principal risk and uncertainty in respect of the School relates to the future funding available. This list
of the top ten risks has been reviewed by the school Audit and Risk Committee.

s Poor pupil recruitment - Reputation in local area

o Staff Costs increases

e School Improvement Plan - Pupils do not achieve the progress set

e Poor financial decisions - Loss or absence of key finance staff

e Interruption to continuity of teaching — Staff absence

s Poor staff performance

e Pandemic/Food Poisoning - Staff absence/Pupil illness

e Statutory action - Failure to comply with statutory regulations .
s Legal action

¢ Loss of Funding

The School mitigates this risk as far as possible by preparing budgets which are prudent, and well
informed to ensure that the level of anticipated funding is sufficient to meet the requirements of the School.
Monitoring of actual performance of budgets is undertaken monthly by the Business Manager and the
Trustees. Any shortfall identified is considered by the Trustees and remedial action taken with a view to
balancing the budget.

FUNDRAISING

There is now a newly formed PTA ‘PTA group at Graveney School’ which provides donations to Graveney
Primary School. The PTA is a separate registered charity which is not controlled by the Trustees of
Graveney Primary School.

Streamlining energy and Carbon Reporting

As the academy trust has not consumed more than 40,000 kWh of energy in this reporting period, it
qualifies as a low energy user under these regulations and is not required to report on its emissions,
energy consumption or energy efficiency activities.

PLANS FOR FUTURE PERIODS

The School seeks continuous improvement in its provision of education and a similar improvement in its
fixed assets and its resources.

Collaboration with other local primary schools will be embedded, to enable best practice to be shared and
build professional development opportunities for staff at all levels. Initially this will be with local Faversham
primary schools and other Our Community Multi-Academy Trust schools.

As part of the Service Level Agreement with Our Community Multi-Academy Trust, the Acting
Headteacher is drawing on their central team, to support the self-evaluation of the school and subsequent
school improvement.

10
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TRUSTEES’ REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

FUNDS HELD AS CUSTODIAN TRUSTEE ON BEHALF OTHERS

During the period from 1 September 2024 to 31 August 2025 Graveney Primary School did not hold any
funds as a custodian trustee on behalf of any other charitable organisation.

AUDITORS
In so far as the trustees are aware:
«  there is no relevant audit information of which the charitable company’s auditor is unaware; and

+  the trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

Report of the Trustees, incorporating a Strategic Report, was approved by order of the Board of Trustees,
as the company directors, on .......................... and signed on its behalf by:

Martin Wicks

Martin Wicks (Dec 10, 2025 07:24:39 GMT)

Mr M Wicks

Chair
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GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2025

Scope of Responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that Graveney Primary School
has an effective and appropriate system of control, financial and otherwise. However, such a system is
designed to manage rather than eliminate the risk of failure to achieve business objectives and can provide
only reasonable and not absolute assurance against material misstatement or loss.

As trustees, we have reviewed and taken account of the guidance in DfE’s Governance Guide.

The board of the trustees has delegated the day-to-day responsibility to the Head Teacher, as accounting
officer, for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the funding
agreement between Graveney Primary School and the Secretary of State for Education. They are also
responsible for reporting to the board of trustees any material weaknesses or breakdowns in internal
control.

Governance

The Trustee Board operates a "Circle Model" of governance. This method has been evaluated and
implemented to ensure that the body is truly Strategic, The Trustees work as a whole team, meeting at
least 6 times per year, once in each term. An agenda for each meeting will include all the tasks which the
Trustee Board is required to consider, and the Trustees will '‘commission' assignments or activities arising
from the business of the meeting, which will be recorded in the minutes. In addition to ‘commissioning'
activities or actions on their behalf, the Trustees delegate monitoring activities to 'Monitoring Pairs' or
individuals as listed below.

In each case where a function has been delegated, there is a duty to report any action or decision to the
Trustee Board at the next meeting.

The Trustees create an annual Strategic Focus for each academic year, each member then completes an
annual self review and the Strategic document is then evaluated to ensure that the objectives have been
achieved.

The Trustees' Strategic Vision Statement is included above, in the 'Objectives and Activities' section.

The Trustee Board takes a strategic approach to monitoring under the 'Circle Model'. We are the critical
friend to the school and ensure legal responsibilities are being adhered to by reviewing, monitoring visits
and Headteacher performance monitoring. We are responsible for setting and reviewing the policies and
procedures for the school.

We contribute to and review the School Improvement Plan and Self Evaluation Forms to ensure that they
are in line with the aims of the school.

We engage in dialogue with all the stakeholders for the success of the school and create a strong working
relationship with the Senior Management Team by maintaining strategic focus and not interfering with
operational matters.
Working Together

We believe that success is built on working together. Graveney Primary School Board of Trustees works
with all stakeholders for the benefit of the children, their education and the future success of the school.

12



GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Membership

Mrs M Hewitt
Mr A Bowles
Mr B Snashall
Dr R Kreitman
Dr T Thomas

Member

Member

Member (resigned 3 February 2025)

Member (resigned 23 September 2025)

Member and Trustee (Chair, resigned 1 September 2025)

The members have met once this year.

Trustees
Monitoring Pair Titles 2024-2025 Governors Appointed
Quality of Teaching and Attainment Leon Robichaud
Timothy Thomas
Training and Development Dreena Knibbs
Leon Rochaud
Leadership & Management Whole Governing Body
Early Learning Goals Dreena Knibbs
Charles Rumsey
SEN Charles Rumsey
Carla Hodgson
Safeguarding and Child Protection Carla Hodgson
Sports Premium Martin Wicks
Health & Safety Dreena Knibbs
Samuel Bishop
Appeals Any trustee not involved in the original team
(partnered with Luddenham Trustees)
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GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Governance

Governor Attendance 2024-25

The Trustees of Graveney Primary School met on the following dates:

Audit and Risk Commiittee

Trustee
M Wicks
T Thomas
S Bishop

Meetings attended

2
2
2

14

Out of a possible
2
2
2

Name 07.10.24 | 02.12.24 | 03.02.25 | 10.03.25 | 19.05.25 | 14.07.25

Alison Blackwell P P P P P P
Charles Rumsey P P P P P P

_ Martin Wicks A B P P A A B P_ -
Dreena Knibbs P P P P P P
_’W‘-Tim Thomas P P P P P P
Caratosgson | P | P | e | e | A | b

Samuel Bishop A P P A A A '
Leon Robichaud A “A AAAA _T” A A‘_ /;




GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Review of Value for Money

As accounting officer, the Head Teacher has responsibility for ensuring that the academy trust delivers good
value in the use of public resources. The accounting officer understands that value for money refers to the
educational and wider societal outcomes, as well as estates safety and management, achieved in return for
taxpayer resources received.

The accounting officer considers how the trust's use of its resources has provided good value for money
during each academic year, and reports to the board of trustees where value for money can be improved,
including the use of benchmarking data where appropriate. It is important to note that there has been a
change in accounting officer from November 2025. It is believed that the accounting officer for the academy
trust has delivered improved value for money during the year.

The focus for 2025-26 is the professional development of staff with a particular focus on vulnerable groups,
use of assessment and subsequent impact on teaching and learning across the curriculum. This work will be
supported by the central team of Our Community Academy Trust.

The school continues to encourage pupils reading for pleasure with further funding being used to develop
class book corners and also our school library.

The Purpose of the System of Internal Control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all
risk of failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not
absolute assurance of effectiveness. The system of internal contral is based on an on-going process
designed to identify and prioritise the risks to the achievement of academy trust policies, aims and objectives,
to evaluate the likelihood of those risks being realised and the impact should they be realized and to manage
them efficiently, effectively and economically. The system of internal control has been in place in Graveney
Primary School for the period 1 September 2024 to 31 August 2025 and up to the date of approval of the
annual report and financial statements.

Capacity to Handle Risk

The board of trustees has reviewed the key risks to which the charitable company is exposed together with
the operating, financial and compliance controls that have been implemented to mitigate those risks. The
board of trustees is of the view that there is a formal on-going process for identifying, evaluating and
managing the charitable company's significant risks that has been in place for the period 1 September
2024 to 31 August 2025 and up to the date of approval of the annual report and financial statements. This
process is regularly reviewed by the board of trustees.
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GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

The Risk and Control Framework

The academy trust's system of internal financial control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation
and accountability. In particular, it includes:

e comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the Trustee Board;

e regular reviews by the Finance Monitoring Pair of reports which indicate financial performance

against the forecasts and of major purchase plans, capital works and expenditure pragrammes,

setting targets to measure financial and other performance;

clearly defined purchasing (asset purchase or capital investment guidelines;

delegation of authority and segregation of duties;

identification and management of risks.

The Governing Body has an internal audit and risk committee. The Trustees have appointed M Wicks, a
trustee, who is a Chartered Accountant to perform internal scrutiny. He has experience as an auditor.

The following areas were covered this year:

Income

Expenses

Payroll

Bank reconciliations
Governance

Pupil numbers

Actions required:
+ Fixed Asset Register quotes to be collected and all asset items added.

¢ Audit and Risk Committee to review levels in the finance policy to ensure they are set at an
appropriate level considering inflationary pressures.
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GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

GOVERNANCE STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2025

Review of Effectiveness

As accounting officer, the Headteacher has responsibility for reviewing the effectiveness of the system of
internal control, During the year in question the review has been informed by:

e the work of the internal reviewer

e the financial management and governance self-assessment process or the school resource
management self-assessment tool

e the work of the business manager within the academy trust who have responsibility for the
development and maintenance of the internal control framework

¢ the work of the external auditor

e correspondence from DfE e.g. financial notice to improve/notice to improve (FNtI/Ntl) and ‘minded to’
letters.

The Accounting Officer has been advised of the implications of the result of their review of the system
of internal control by the audit and risk committee, no issues were identified, further reviews will be
undertaken to ensure that continuous review and improvement of the system is in place.

Approved by order of the members of the board of trustees on ........................... and signed on its
behalf by:

Martin Wicks a7

Martin Wicks (Dec 10, 2025 07:24:39 GMT)

M Wicks J Wynn
Chair Accounting Officer
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GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE
FOR THE YEAR ENDED 31 AUGUST 2025

As accounting officer of Graveney Primary School | confirm that | have had due regard to the Academies
Financial Handbook 2024 governing regularity, propriety and compliance, including the trust's funding
agreement with DfE, and the requirements of the Academy Trust Handbook, including responsibilities for
estates safety and management. | have also considered my responsibility to notify the academy trust
board of trustees and DfE of material irregularity, impropriety and non-compliance with terms and
conditions of all funding, including for estates safety and management.

| confirm that |, and the board of trustees are able to identify any material irregular or improper use of all
funds by the academy trust, or material non-compliance with the Academies Financial Handbook 2024.

| confirm that no instances of material irregularity, impropriety or non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the board
of trustees and DfE.

, ir\.ﬁ/. PN
7Y
J Wynn

Accounting Officer
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GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

STATEMENT OF TRUSTEES’ RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2025

The trustees (who are also directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' Report and the financial statements in accordance with the
Academies Accounts Direction published by the Department for Education, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and
regulations.

Company law requires the trustees to prepare financial statements for each financial year. Under company
law the trustees must not approve the financial statements unless they are satisfied that they give a true
and fair view of the state of affairs of the charitable company and of the incoming resources and
application of resources, including the income and expenditure, of the charitable company for that period.
In preparing those financial statements, the trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP 2019 and the Academies Accounts
Direction 2024 to 2025;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

- prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in business.

The trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company's transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and to enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.

The trustees are responsible for ensuring that in its conduct and operation the charitable company
applies financial and other controls, which conform with the requirements both of propriety and of good
financial management. They are also responsible for ensuring grants received from the ESFA/DfE
have been applied for the purposes intended.

The trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company’s website. Legislation in the United Kingdom governing

the preparation and dissemination of financial statements may differ from legislation in other
jurisdictions.

Approved by order of the board of trustees on ............................ and signed on its behalf by:

Martin Witks

Martin Wicks (Dec 10, 2025 07:24:39 GMT)

M Wicks
Chair
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GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS’ REPORT ON THE FINANCIAL STATEMENTS TO THE
MEMBERS OF GRAVENEY PRIMARY SCHOOL

Opinion

We have audited the financial statements of Graveney Primary School (the ‘charitable company') for the
year ended 31 August 2025 which comprise the Statement of Financial Activities, the Balance Sheet, the
Cash Flow Statement and notes to the financial statements, including a summary of significant accounting
policies. The financial reporting framework that has been applied in their preparation is applicable law,
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice) and
the Accounts Direction 2024 to 2025 issued by the Department for Education (DfE).

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 August 2025 and
of its incoming resources and application of resources, including its income and expenditure, for
the year then ended;

- have been prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

- have been prepared in accordance with the requirements of the Companies Act 2006; and

- have been prepared in accordance with the Charities SORP 2019 and Academies Accounts
Direction 2024 to 2025.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors'
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion. We conducted our audit in
accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the academy trust in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the UK, including
the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with
these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require us

to report to you where:

- the trustees' use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

- the trustees have not disclosed in the financial statements any identified material uncertainties that
may cast significant doubt about the charitable company's ability to continue to adopt the going
concern basis of accounting for a period of at least twelve months from the date when the financial
statements are authorised for issue.
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GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS’ REPORT ON THE FINANCIAL STATEMENTS TO THE
MEMBERS OF GRAVENEY PRIMARY SCHOOL (CONTINUED)

Other information

The trustees are responsible for the other information. The other information comprises the information
included in the trustees' annual report, other than the financial statements and our auditor's report thereon.
Other information includes the report of the trustees (incorporating the strategic report and the directors'
report), the governance statement, and the Accounting Officer's statement. Our opinion on the financial
statements does not cover the other information and, except to the extent otherwise explicitly stated in
our repart, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the
other information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

- the information given in the report of the trustees (incorporating the strategic report and the
directors' report) for the financial year for which the financial statements are prepared is
consistent with the financial statements; and

- the strategic report and the directors' report have been prepared in accordance with applicable
legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained
in the course of the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires
us to report to you if, in our opinion:
- adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us; or
- the financial statements are not in agreement with the accounting records and returns; or
- certain disclosures of trustees' remuneration specified by law are not made; or
- we have not received all the information and explanations we require for our audit.
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GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS’ REPORT ON THE FINANCIAL STATEMENTS TO THE
MEMBERS OF GRAVENEY PRIMARY SCHOOL (CONTINUED)

Responsibilities of trustees

As explained more fully in the Trustees' Responsibilities Statement, the Trustees (who are also the
directors of the Academy Trust for the purposes of company law) are responsible for the preparation of
the financial statements and for being satisfied that they give a true and fair view, and for such internal
control as the Trustees determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Academy Trust's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the Trustees either intend to liquidate the Academy
Trust or to cease operations, or have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an Auditors’ Report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

We identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and then design and perform audit procedures responsive to those risks, including obtaining audit
evidence that is sufficient and appropriate to provide a basis for our opinion. In identifying and assessing
risks of material misstatement in respect of irregularities, including fraud and non-compliance with laws
and regulations, we have considered; the nature of the industry, control environment and business
performance.

We also consider the results of our enquiries of management and the finance team, relating to their own
identification and assessment of the risks of irregularities and possible related fraud. This includes asking
questions and reviewing available documentation on their policies and procedures and performing tests
of controls to evidence their effectiveness.

Throughout the audit testing we are considering the incentives that may exist within the organisation for
fraud. Key areas include timing of recognising income around the year end and posting of unusual
journals. In common with all audits under ISAs (UK), we are also required to perform specific procedures
to respond to the risk of management override.

We ensure we have an understanding of the relevant laws and regulations and remain alert to possible
non-compliance throughout the audit.

Despite proper planning and audit work in accordance with auditing standards there are inherent
limitations and unavoidable risk that we may not detect some irregularities and material misstatements in
the financial statements. We are not responsible for preventing non-compliance and cannot be expected
to detect non-compliance with all laws and regulations.
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GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS’ REPORT ON THE FINANCIAL STATEMENTS TO THE
MEMBERS OF GRAVENEY PRIMARY SCHOOL (CONTINUED)

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms
part of our Auditors’ Report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to
the charitable company's members those matters we are required to state to them in an auditors' report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility
to anyone other than the charitable company and the charitable company's members as a bedy, for our
audit work, for this report, or for the opinions we have formed.

@w;cxr ng«

Alexander Baker BSc ACA (Senior Statutory Auditor)

for and on behalf of

Burgess Hodgson Audit Limited

Camburgh House /{ P.DZC(J)V\b?/ 1S
27 New Dover Road

Canterbury

Kent

CT1 3DN
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GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
GRAVENEY PRIMARY SCHOOL AND THE SECRETARY OF STATE FOR EDUCATION

In accordance with the terms of our engagement letter dated 9 October 2025 and further to the
requirements of the Department for Education (DfE), as included in the extant Framework and Guide for
External Auditors and Reporting Accountants of Academy Trusts, we have carried out an engagement to
obtain limited assurance about whether anything has come to our attention that would suggest, in all
material respects, the expenditure disbursed and income received by Graveney Primary School during
the period 1 September 2024 to 31 August 2025 have not been applied to the purposes intended by
Parliament and that the financial transactions do not conform to the authorities which govern them.

This report is made solely to Graveney Primary School and the Secretary of State for Education in
accordance with the terms of our engagement letter. Our work has been undertaken so that we might
state to Graveney Primary School and the Secretary of State for Education those matters we are required
to state in a report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than Graveney Primary School and the Secretary of State for
Education, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of the accounting officer of Graveney Primary School's and the
reporting accountant

The accounting officer is responsible, under the requirements of Graveney Primary School's funding
agreement with the Secretary of State for Education and the Academy Trust Handbook for ensuring that
expenditure disbursed and income received is applied for the purposes intended by Parliament and the
financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and
the requirements extant Framework and Guide for External Auditors and Reporting Accountants of
Academy Trusts. We report to you whether anything has come to our attention in carrying out our work
which suggests that in all material respects, expenditure disbursed and income received during the period
1 September 2024 to 31 August 2025 have not been applied for the purposes intended by Parliament or
that the financial transactions do not conform to the authorities which govern them.
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GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO
GRAVENEY PRIMARY SCHOOL AND THE SECRETARY OF STATE FOR EDUCATION
(CONTINUED)

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountants of Academy Trusts issued by DfE, which requires a limited assurance engagement
as set out in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information
and explanations in order to provide us with sufficient appropriate evidence to express a negative
conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant
matters that might be identified in a reasonable assurance engagement. Accordingly, we do not express
a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety
of the Academy Trust's income and expenditure.

The work undertaken to draw our conclusions includes:

- reviewing the Minutes of the Governing Body and other evidence made available to us, relevant
to our consideration of regularity;

- a review of the objectives and activities of the Academy Trust, with reference to the income
streams and other information available to us as auditors;

- testing of a sample of payroll payments to staff;

- testing of a sample of payments to suppliers and other third parties;

- consideration of governance issues; and

- evaluating the internal control procedures and reporting lines, and testing as appropriate and
makingapproptiate enquiries of the Accounting Officer.

Conclusion

In the course of our work, nothing has come to our attention which suggest in all material respects the
expenditure disbursed and income received during the year 1 September 2024 to 31 August 2025 has not
been applied for the purposes intended by Parliament or that the financial transactions do not conform to
the authorities which govern them,

6 qu)S Mw( ))o\

Alexander Baker BSc ACA (Senior Statutory Auditor)

for and on behalf of

Burgess Hodgson Audit Limited

Camburgh House (C }Quﬂv"(f s
27 New Dover Road

Canterbury

Kent

CT1 3DN

25



GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES
(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)

AS AT 31 AUGUST 2025

2025 2024
Restricted
Unrestricted Restricted fixed asset Total Total
funds funds funds funds funds
Notes £ £ £ £ £
INCOME FROM
Donations and capital grants 2 18,907 - 5,181 24,088 4,554
Charitable activities
Funding for the academy's
educational operations 3 44,502 728,059 - 772,561 729,060
Other trading activities 4 s ) - - 1,600
Investment income 5 504 - - 504 19
Total 63,913 728,059 5,181 797,153 735,233
EXPENDITURE ON
Charitable activities
Academy's educational
operations 6 (85,366)  (703,608) (72,924) (861,898) (762,156)
Total 7 (85,366) (703,608) (72,924) (861,898) (762,156)
NET (21,453) 24,451 (67,743) (64,745) (26,923)
INCOME/(EXPENDITURE)
Transfers between funds 18 17 (23,627) 29,610 j )
Other recognised
gains/(losses)
Actuarial gains/(losses) on
defined benefit schemes - (2,000) - (2,000) (4,000)
Net movement in funds (21,436) (7,176) (38,133) (66,745) (30,923)
RECONCILIATION OF FUNDS
Total funds brought forward 60,586 99,072 1,300,080 1,459,738 1,490,661
TOTAL FUNDS CARRIED
FORWARD 39,150 91,896 1,261,947 1,392,993 1,459,738

The notes form part of these financial statements.
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GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

BALANCE SHEET
AS AT 31 AUGUST 2025

2025 2024
Note £ £
Fixed assets
Tangible assets 12 1,274,092 1,312,678
1,274,092 1,312,578
Current assets
Debtors 13 10,630 14,077
Cash at bank and in hand 178,823 154,335
189,453 168,412
Creditors: amounts falling due within one
14 70,552 21,252
year e e
Net current assets 118,901 147,160
Total assets less current liabilities 118,901 147,160
Net assets excluding pension liability 1,392,993 1,459,738
Defined benefit pension scheme asset/ 19 - -
(liability)
Total net assets 1,392,993 1,459,738
Funds of the Academy Trust
Restricted funds:
Restricted fixed asset funds 18 1,261,947 1,300,080
Restricted general funds 18 B 91,896 99,072
Restricted funds excluding pension 1,353,843 1,399,152
liability
Restricted general funds pension reserve 18 - -
Total restricted funds 1,353,843 1,399,152
Unrestricted funds 18 39,150 60,586
Total funds 1,392,993 1,459,738

The financial statements were approved by the Board of Trustees and authorised for issue on
. and were signed on its behalf by:

Martin Wicks
wwial\é\gaﬁs@ﬁéﬁo, 2025 07:24:39 GMT)

Company registration number: 07847021

The notes form part of these financial statements.
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GRAVENEY PRIMARY SCHOOL

(A Company Limited by Guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2025

Cash flows from operating activities
Cash generated from operations

Interest paid

Net cash provided/(used) in operating activities

Cash flows from investing activities
Purchase of tangible fixed assets

Capital grants from DfE/EFA

Interest received

Net cash provided by/(used in) investing activities

Change in cash and cash equivalents in
the reporting period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end of
the reporting period

Notes

2025 2024

£ £
46,051 (22,674)
(64) (64)
45,987 (22,738)
(22,003) (123,068)
- 124,830

504 19
(21,499) 1,781
24,488 (20,957)
154,335 175,292
178,823 154,335

The notes form part of these financial statements.
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GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

NOTES TO THE STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2025

RECONCILIATION OF NET INCOME/(EXPENDITURE) TO NET CASH FLOW FROM
OPERATING ACTIVITIES

2025 2024
£ £
Net Income/(expenditure) for the reporting period (as per
the Statement of Financial Activities) (64,745) (26,923)
Adjustments for:
Depreciation charges 72,151 68,251
Capital grants from DfE/ESFA - (124,830)
Loss on disposal of fixed assets 773 -
Interest received (504) (19)
Interest paid 64 64
(Increase)/decrease in debtors 3,447 127,681
Increase/(decrease) in creditors 36,865 (62,898)
Difference between pension charge and cash contributions (2,000) (4,000)
Net cash generated/(used) in operations 46,051 (22,674)
ANALYSIS OF CHANGES IN NET FUNDS
At 1.9.24 Cash flow At 31.8.25
£ £ £
Net cash
Cash at bank 154,335 24,488 178,823
Total 154,335 24,488 178,823
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GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

ACCOUNTING POLICIES

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty is set out below.

Basis of preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been
prepared under the historical cost convention in accordance with the Financial Reporting Standard Applicable
in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (Charities SORP (FRS 102)), the Academies
Accounts Direction 2024 to 2025 issued by DfE, the Charities Act 2011 and the Companies Act 2006.

Graveney Primary School meets the definition of a public benefit entity under FRS 102.

Going concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the company to
continue as a going concern. The trustees make this assessment in respect of a period of at least one year
from the date of approval of the financial statements and have concluded that the academy trust's ability to
continue as a going concern, thus they continue to adopt the going concern basis of accounting in preparing
the financial statements. Having reviewed budget forecasts and the letter of funding issued by the DfE, the
Governors are confident that the going concern basis of accounting is appropriate.

Critical accounting judgements and key sources of estimation uncertainty
Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

Critical . . )
The academy trust makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of assets
and liabilities within the next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis, using a variety of assumptions. The assumptions used in in
determining the net cost (income) for pensions include the discount rate. Any changes in these assumptions,
which are disclosed in note 19, will impact the carrying amount of the pension liability. Furthermore, a roll
forward approach which projects results from the latest full actuarial valuation performed at 31 March 2022 has
been used by the actuary in valuing the pensions liability at 31 August 2025. Any differences between the
figures derived from the roll forward approach and full actuarial valuation would impact on the carrying amount
of the pension liability.

ritical find
The trustees do not consider there to be any critical areas of judgement, other than those relating to estimation
above, which have a significant effect on the amounts recognised in the financial statements.
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GRAVENEY PRIMARY SCHOOL
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2025

ACCOUNTING POLICIES - CONTINUED

Income
All income is recognised in the Statement of Financial Activities once the academy trust has entitlement to
the funds, it is probable that the income will be received, and the amount can be measured reliably.

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the balance
sheet. Where income is received in advance of meeting any performance-related conditions there is not
unconditional entitlement to the income and its recognition is deferred and included in creditors as deferred
income until the performance-related conditions are met. Where entitlement occurs before income is received,
the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which it is
receivable and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is unconditional entitlement to the grant. Unspent amounts of
capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are recognised
when there is entitlement and are not deferred over the life of the asset on which they are expended.

Donations
Donations are recognised on a receivable basis (where there are no performance-related conditions) where
the receipt is probable, and the amount can be reliably measured.

Other income
Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the
academy trust has provided the goods or services.

Donated fixed assets

Where the donated good is a fixed asset, it is measured at fair value, unless it is impractical to measure this
reliably, in which case the cost of the item to the donor should be used. The gain is recognised as income from
donations and a corresponding amount is included in the appropriate fixed asset category and depreciated
over the useful economic life in accordance with the academy trust's accounting policies.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third
party, it is probable that a transfer of economic benefits will be required in settlement and the amount of the
obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity are made
up of the total of direct costs and shared costs, including support costs involved in undertaking each activity.
Direct costs attributable to a single activity are allocated directly to that activity. Shared costs which contribute
to more than one activity and support costs which are not attributable to a single activity are apportioned
between those activities on a basis consistent with the use of resources. Central staff costs are allocated on
the basis of time spent, and depreciation charges allocated on the portion of the asset's use.

All resources expended are inclusive of irrecoverable VAT.

Charitable activities
These are costs incurred on the academy trust's educational operations, including support costs and costs
relating to the governance of the academy trust apportioned to charitable activities.
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1.

ACCOUNTING POLICIES - CONTINUED

Tangible fixed assets
Assets are capitalised on a case-by-case basis, after consideration by the Trustees. Once capitalised, tangible

fixed assets are carried at cost, net of depreciation and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the Balance Sheet at cost and depreciated over their expected
useful economic life. Where there are specific conditions attached to the funding requiring the continued use
of the asset, the related grants are credited to a restricted fixed asset fund in the Statement of Financial
Activities and carried forward in the Balance Sheet. Depreciation on the relevant assets is charged directly to
the restricted fixed asset fund in the Statement of Financial Activities. Where tangible fixed assets have been
acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under construction,
all rates calculated to write off each asset on a straight-line basis over its estimated useful life, as follows:

Long leasehold - straight line over 50 years and straight line over 125 years
Leasehold property improvements - straight line over 10 years

Fixtures and fittings - straight line over 5 years

Computer equipment - straight line over 4 years

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets
and their recoverable amounts are recognised as impairments. Impairment losses are recognised in the
Statement of Financial Activities.

Leasehold Property

The land and buildings from which the academy operates are leased from Kent County Council for a period of
125 years. Rentals payable in respect of this lease are one peppercorn per annum. Under the terms of the
lease the risks and rewards of ownership have been substantially transferred to Graveney Primary School and
accordingly lo reflect its use, the value of the property has been included in fixed assets with an appropriate
credit to voluntary income within the restricted fixed asset fund. The property was valued at depreciated
replacement cost by professional valuers who specialise in public sector property valuation. The valuation was
specifically carried out in accordance with the capital accounting requirements of the Charities SORP.

Financial instruments
The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and
financial liabilities of the academy trust and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments measured
at amortised cost as detailed in note 13. Prepayments are not financial instruments.

Cash at bank - is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are measured
at amortised cost as detailed in note 14. Taxation and social security are not included in the financial
instrument's disclosure definition. Deferred income is not deemed to be a financial liability, as the cash
settlement has already taken place and there is an obligation to deliver services rather than cash or another
financial instrument.
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ACCOUNTING POLICIES - CONTINUED

Taxation
The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010

and therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital gains
received within categories covered by part 11, chapter 3 of the Corporation Tax Act 2010 or Section 256 of
the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively

to charitable purposes.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the
charitable objectives of the academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by
funders where the asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education group.

Hire purchase and leasing commitments
Rentals under operating leases are charged to the Statement of Financial Activities on a straight-line basis
over the lease term.

Pension costs and other post-retirement benefits
Retirement benefits to employees of the academy trust are provided by the Teachers' Pension Scheme
('TPS" and the Local Government Pension Scheme (LGPS'). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over
employees' working lives with the academy trust in such a way that the pension cost is a substantially level
percentage of current and future pensionable payroll. The contributions are determined by the Government
Actuary based on quadrennial valuations using a prospective unit credit method. TPS is an unfunded
multiemployer scheme with no underlying assets to assign between employers. Consequently, the TPS is
treated as a defined contribution scheme for accounting purposes and the contributions recognised in the
period to which they relate.

The LGPS is a funded multi-employer scheme, and the assets are held separately from those of the academy
trust in separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities
are measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent
to the current rate of return on a high-quality corporate bond of equivalent term and currency to the liabilities.
The actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The
amounts charged to net income/(expenditure) are the current service costs and the costs of scheme
introductions, benefit changes, settlements and curtailments. They are included as part of staff costs as
incurred. Net interest on the net defined benefit liability/asset is also recognised in the Statement of Financial
Activities and comprises the interest cost on the defined benefit obligation and interest income on the scheme
assets, calculated by multiplying the fair value of the scheme assets at the beginning of the period by the rate
used to discount the benefit obligations. The difference between the interest income on the scheme assets
and the actual return on the scheme assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses
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